Putting food on the agenda in
Sandwell
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Low environmental quality and derelict land
Low educational attainment and skills

Low levels of fruit and vegetable consumption
Low availability of healthier food options

Hig
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Hig
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n availability of high, fat, salt, sugar foods
n levels of fat, salt, sugar consumption
n adult and childhood obesity levels

N heart disease, stroke and cancer death rates



[ ] Significantly worse than England average

England Averags

O Mot significantly different from England average E"gu:.?;gt E:gand
@ Sigrificantly better than England average 25th TSth
Percentile Percentile
omain inastor Por voar | Valus | avg |wiorat Engiand Rangs ott
1 Deprivation 183180 | 583 | 20.3 | 837 04
2 Proportion of children in poverty 20140 | 306 | 211 | 458 52
g 3 Statutory homelessness 514 | 44 | 23 | a7 00
: 4 GCSE achieved (54*-C inc. Eng & Maths) | 1972 | 528 | 5o | 319 810
o & \Violent crime 3458 | 118 | 136 | 327 43
& Long ferm unemployment 4532 | 232 | 95 | 313 12
T Smoking in pregnancy I T8 148 | 133 | 300 28
5 i_ 8 Starting Lreast feeding T 2050 | 603 | T4E | 418 60
'E n! 9 Chese Children (Year 611 B85 | 252 | 182 | 285 103
E E 10 Alcohol-specific hospital stays {under 18) 54 735 | B1E | 1549 i2s
11 Teenage pregnancy (under 13) £ 200 | 500 | 340 | 585 117
- 12 Adults smoking nia 223 | 200 | 294 a2
i 13 Increaszing and higher risk drinking nia 185 | 223 | 251 157
_i i 14 Healihy eating aduits nia 206 | 267 | 193 473
g 15 Physically active adults na | 438 | SED | 438 EBE
16 Obese adults § nia 287 | 242 | 307 133
17 Incidence of malgnant mekanoma 2z 7T | 145 | 288 32
18 Hospital atays for sef-harm T4E | 2466 | 2079 |5424 513
19 Hospital stays for alcohol related harm £ 9147 | 2335 | 1395 | 3278 @10
E ! 20 Drug misuse 2047 | 104 | 86 | 263 o=
g E 21 People diagnosed with diabetes 19260 | 74 | 55 | 34 34
22 Mew cases of iuberculosis 104 | 355 | 154 [1370 oo
23 Acute sexually transmitted infections 2226 | 720 | aoa | 2210 162
24 Hip fracture in 65 and over 3 527 | 457 | 621 327
25 Excess winter deaths 178 188 | 181 | 353 04
26 Life expectancy —male nia 763 | 7EE | 7iE 3311
3; 27 Life expectancy — female na | 814 | 628 | 793 5.4
E = 28 Infart deaths 31 £5 | 43 | a0 11
g ; 29 Smoking related deaths 485 | 237 | 201 | 3s6 122
4 30 Early deaths: heart disease and stroke 256 | 833 | B0E | 1133 293
31 Early deatha: cancer 382 |125.3 | 1081|1532 777
32 Road njuries and deaths 111 | 384 | 418 [ 1251 131




The journey of Sandwell’s food work

1995 )
[Food Industry study] CA Feasibility study ]

\ )
[ Food Access Mapping J Finding suitable land ]
5 a Day pilot ]

| | . .
[ Healthy Catering Awards ]_ 2000 [ Community collaboration ]

[Installing legal and financial structure]

[Healthy Communities CoIIaborative]-

Productive site and activities]

[ Regional ]

I_[ Core PH funding ]

[Procurement feasibility study] Z(!OS [ Barlow Road Soil Testing ]
[ |

[Shopwell business plan

[ Sandwell Food Policy ]

[Local Shop Alliance | [ . )
SHUDU ]— CA Strategy adopted ]

[ Regional food access standard ’_| ( Barlow Road consultation ]




Productive site and activitiesJ

[ Regional ]
[Shopwell business plan]
_I_[ Core PH funding ]
[ Retail Plloq NRF Eatwell]

[Procurement feasibility study] 2(!05 [ Barlow Road Soil Testing ]
[ |

[ Sandwell Food Policy ]

[Local Shop Alliance | [ : )
SHUDU ]— CA Strategy adopted ]

[ Regional food access standard ]_

Barlow Road consultation ]

[ Economic regeneration ]

2012
) I_{Barlow Road funding & Iegal]
[Food Sector Innovatlon] [ WM HUDG ]

[Reuniting health with planning]__[ Site Clearance ]

[WHO Healthy Cities Network]

[ Food Workshop(] 2013
[ Food Smart Cities ]

[ Sustainable Food Cities ]
?



Sandwell Food Policy

Sandwell Food Policy aims to protect and enhance the health of the population and
contribute to tackling health inequalities. Evidence and practice in Sandwell shows
the need for an integrated approach, underpinned by community involvement.
The policy will be delivered through strong, effective partnerships between food,
health, regeneration of the economy and the environment. It will also demonstrate

the goals of sustainable development.
Improving the food system in Sandwell is a powerful way to:

Tackle health inequalities

Increase educational achievement

Create healthy local environments and economies

Promote health and reduce death and illness from diet related disease

L

Promote social cohesion through community involvement

This policy sets out a framework for public, private and voluntary sector partnership
working and community involvement. There are nine policy goals, each of which is
illustrated by evidence and good practice in Sandwell. The nine goals are each
supported by yearly action plans. These action plans ensure that the policy will
remain dynamic. It will be responsive to new knowledge and changing needs
generated by work with Food Interest Groups in the community. Action plans will be

implemented, evaluated and reviewed annually.

The central principles of the Sandwell Food Policy are to create:
+ a healthier food economy,
+ a healthier food environment,
+ a healthier food culture, and

+ asafe and accurately labelled food supply.

These principles are consistent with those embedded in the themes of the Sandwell
Plan i.e. Safer Sandwell, Children and Young People, Health and Well-Being, Skills
and Economic Regeneration, Environment and Housing. Improving the supply of,
and increasing the demand for healthier food provides a robust focus for action

across all five partnerships.

Sandwell Food Policy Goals

. To influence the development of local, regional and national public policy relating to

food.

Integrate learning and good practice from Food Interest Groups and food projects
into yearly Food Policy action plans. This will build local capacity through
involvement of statutory, voluntary and community organisations. It will ensure new

strategies and actions reflect local priorities as well as national policy.

Use and encourage effective Community Development approaches to ensure that
food and nutrition work is appropriate to local people. This work must take account
of diversity in food culture. This will include ethnic, socio-economic, generational

and cultural differences.

Ensure that all food provided by statutory/ publicly funded institutions reflects the
principles of public health nutrition policy. This will include children in nurseries,

Sure Start, Schools, learning environments and care homes.

. Create a fair and equitable food economy, by consistent enforcement of applicable

legislation and encouraging the adoption of best practice by all food businesses.

Integrate and expand Sandwell’s food access, retail work and ‘Five for Life’ catering
awards. This contributes to regeneration by building sustainable, healthy

communities and neighbourhoods.

. Support public, private and voluntary organisations to adopt and implement

sustainable and healthy food procurement policies and practices to build a healthy
food economy.

Integrate into mainstream services the social, health, educational and therapeutic
benefits of food growing in Sandwell. Share existing good practice from Salop Drive
Market Garden and extend opportunities through other community agriculture

projects, allotments, school and household gardens.

. Promote Sandwell as an example of best practice in food policy through effective

sharing of information and learning to regional, national and international audiences.



Shop Shop
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Eatwell :
Shop <Local Eatwell Shop Alliance >

Sandwell Food Policy

Cash
& carry

Explore beliefs and opinions about food

Distribution
Network

Supermarket
Shopping tours
(labelling,
healthy choices)

GP referrals
(CHD,

cancer, <
diabetes

FIG

response

& obesity)

Cooking

< sessions

Clinical
Dietetic
input




promoting
inclusion

ideal for all




Growing
Healthy
Communities

A Community Agriculture strategy
for Sandwell 2008 — 2012
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Transforming derelict
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Building community assets
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Age, sex &
hereditary factors

The determinants of y
health and well-being o
in our neighbourhoods o

&
Adapted from
Barton and Grant 2010



Food Access Mapping- 2000
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SHUDU - Sandwell
Healthy Urban Development Unit

Aims to coordinate and integrate spatial planning and
efforts to reduce health inequalities with cross sector
work. Underpinned by Marmot Objectives:

Marmot Objective E - Create and develop healthy
sustainable places and communities

E1 (iii) improving the food environment in local areas
across the social gradient

Marmot Objective D — Ensure a Healthy Standard of Living
for All

Marmot Objective C - Create fair employment and good
work for all

::I Sandwell

Metropolitan Borough Council



Does the proposal facilitate local access ] ves

2.2 Access to Healthy Food

Local access is considered in the proposal 'Local shopping and 1 nia

Ensure full coverage of Healthy Start retailer registration

to healthy food supply? W services are available to the south of the site along Cape Hill and u diff align with JCZ and LTP3 Long Term Theme B. Ensure
o Dudley Road which is less than 0.5km from the site’ p25, 4.1 no di access tofcreate baby friendly spaces to increase
0] Nia but local access to a healthy food supply is not mentioned. L -ve breastfeeding levels. Form partnership with primary
 +ve schools, retailers and caterers to improve foad in schoals.
Does the proposal avoid being [ Yes A small supermarket/restaurants or cafes are suggested for the [1 n/a Food system planning is required to retain and attract a
monopolised locally by a single provider? W o mixed use carmer development at junction of Grove Lane and 7 o diff diverse range of providers of retail and catering throughaut
Dudley Road (pdB). small scale retail uses (p11) Cranford St the site. Work with Food Paolicy and Economic Skills and
L] nra could contain restaurants/public House, bangueting/conference W e Regenaration to ivestigate all possible options.
facilities. Cption to retain shops on the southern boundary along (7]
the Dudley Road all indicate an aspiration for diversity in
retailfcatering. But no mention of cateringfretail in the hospital. +ve
Dines the proposal awioid contributing |:| Yes The SPD will be & material consideration in the determination of D nla There are a number of primary schools but no secondary
towards over concentration of fast food W o planning applications an sites within the Grove Lane Area p10, B o dif schools on the site. SMBC's new 5PD on Fast Food
autlets in the local area? 12 Takeaways should be considered if appropriate. Continue
[ Mra [ e to monitar planning applications within the area.
Dioes the proposal provide social [] Ves The proposal refers to community assessts (pd2) and to 1 nia It is essential that specific opportunities for community
enterprise support for local producers or W o produce areas which meet the needs of the communities’, 'good B o dif organisationsfenterprises e.q. friends and neighbours are
retailers of nutritional and affordable ACCeSE t_a empl.uyment' and 'to make Sandwell a place where mapped at an early stag_e. It is also .critical that
food? 0] Nia people wish to invest' p15 2.1, Cranford, Heath St could L -ve investrment and support is made available so that they can
' accommodate uses complementary to the hospital (p32). A ] develop skills and business plans aligned with RCRH and
majar focus and generator of activity' and to ensure the hospital the site. This should be part of wider work in access to
integrates' (p33) e employment but specifically focussed on the food sector.
Does the proposal safeqguard loss of [ ves The whale site is contaminated due to historical industrial uses [1 nia Areas should be prioritised for remediation as part of the
allotments, good agricultural land, city W o and will need remediation prior to development. (p26) Hot spots B o diff long term plan e.g. in partnership with schools/nurseries
farms of farmers markets from hawve been identified. and where cummun.ity mgmbers have already requested
development? 0] Nia L -ve space for food growing. Link to SMBC Green
' L +ve Infrastructure plans and Cornmunity Agriculture Strategy.
Doas the proposal incorporate or [ ves Public space, green space, community spaces, community 1 nia 4 strategic and comprehensive settlement health map
facilitate access to healthy living centres? W o assetts are referred to in the proposal. These could collectively B o dif should be created, actively improved and used along the
be considered as ‘centres’ for healthy living as part of a timmeline for Grove Lane/RCRH development. This work
[ Mra comprehensive plan to produce a healthy urban environrment [ e should be communicated to the public (residents and
within the site. O +ve workforce) to demonstrate the wider public health impact.

Sandwell

Metropolitan Borough Council



Food sector work- an example of an
Integrated approach

e Sandwell’s health problems, coupled with
high levels of unemployment and low levels
of business support for small food
businesses...revealed a clear pathway for
integrated work between Public Health and
Economic Regeneration, Planning, Business
Support, Anti Poverty etc.

Sandvvell
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Sandwell’s food sector

e is a major employer - nearly 13% of all local
jobs were linked to the production, supply or
consumption of food

e is popular with both businesses and residents
e responds best to a ‘Carrot and stick’ approach

e isaroute for Economic Development
and Anti-Poverty objectives in sandwell

e is atangible focus for aligning wider work

Sandvvell
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‘From an economic development perspective -
development of the local food supply chain is
necessary to offer local people employment
and to increase the overall output of the
borough, at the same time improving the
health of local people through healthier food
production’.

Andy Bywater, SMBC Economic Regeneration

Sandvvell
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Considerable potential for growth in employment
and GVA e.g. via product innovation.

Opportunities to develop healthier food products
— lower fat content, better labelling.

Better food for deprived communities.
Public/private sector fresh food supply chains.
Job opportunities for employees at all levels.
Counter cyclical — people always need to eat.

Sandvvell
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Establish business requirements for, and
barriers to growth and innovation

ldentify opportunities to develop healthy food
and drink options

ldentify opportunities to develop supply chain
Food Processing development

Food Product development and reformulation
Training to fill current and future skills gaps

Accreditation to achieve necessary standards to
enable growth into new markets.

Sahdvvell
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Food Sector Innovation
How the join up of services is being achieved

Planning issues
relating to Sandwell
companies

Training

Economic
intelligence on
andwell companieg

Support For
companies

Product
development and
Innovation
(RFA)

Trading Regional
Standards & Food
Environmental |[Academy

Health (RFA)

Recruitment
support for Sandwell
companies

Funding
advice for
companies

Public Health &
Anti-Poverty
objectives

Site and
Premises search
and identificatio

Environmental
advice and support

ar Sandwell

Metropolitan Borough Council



Business A Business B

6 new products to take to 8- 10 new jobs In a manufacturing unit in Sandwell
co-manufacture or own production (this will require further facilitation from the council)
2 - 3 new jobs in sales, finance and marketing £300,000 of skills funding for the organisation and
1 level 3 qualification potentially other like organisations in the area

Legally compliant nutritional labeling

Business C

8- 10 new jobs In a process bakery unit in Sandwell
(this will require further facilitation from the council)
Extension of shelf life by 2 - 3 days leading to less returns,
less waste as well as other yield and
efficiency benefits from process optimization
1 up skilled employee

Business E

2 new apprentice jobs
16 level 2 qualifications
1 level 3 qualification
Potential access to new markets
Consumer access to healthier options
by published nutritional information

Business D
1 new business created
5 new jobs created
2 new products created
Extension of shelf life to 12 months
1 up skilled employee



e We learnt that a specialist (food supply chain)
approach is essential as well as regional
experience to enhance the practical approach
underway in Sandwell.

 Through focusing on innovation (which was not
happening) the work could go deeper and
actually provide support to local officers e.g.
business engagement.

e The public health function, in forming and
supporting collaborations like this, is key to
identifying health improvement opportunities
generally and specifically.

Sandvvell
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e Sustainable food systems need a
supportive policy environment — local or
regional and national

e With long term thinking it can embed
benefits and principles into design of
healthy urban environments

e (Creates a democratic voice for food and

health through Community Development



Contact details

Paul Southon & Angela Blair Veronica Barry,

Public Health, Growing Opportunities
Sandwell MBC, Ideal For All,

Freeth Street 100 Oldbury Road
Oldbury Smethwick

West Midlands West Midlands

B69 3DE B66 1JE

Angela Blair@sandwell.eov.uk 0121 558 5555

Paul southon@sandwell.gov.uk veronica barry@sandwell.gov.uk
Andy Bywater@sandwell.gov.uk

(Economic Regeneration)
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